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LFOA

 Policies & Procedures

 

Association Goals:

 

That the Lakeshore Footballs Official Association (LFOA) and its members conduct themselves in a professional manner and to the best of their ability at all times;

 


That the LFOA provides the best available officials on the field for all games;

 

That LFOA member(s), supported by the executive, are promoted to senior levels of football including the OVFL, OFC, NFC, OUA and CFL;

 

That LFOA member(s), supported by the executive, are encouraged to participate in various tournaments and championship games throughout the Province and across Canada;

 

That the LFOA regularly provides training sessions for its members to advance through the CFOA Certification Programs /Levels;
 


That the LFOA have Clinicians at all Levels to educate its members;

 

That the LFOA Executive considers supporting its members attending 

 meetings at the Provincial and National levels.

 

1.0
Background/Introduction

 

The Lakeshore Football Officials Association (LFOA) is the largest amateur Football Officials Association in Canada.  The LFOA has been an active Football Association since 1963.  With approximately 100 annually registered Football Officials, this Association officiates Tackle football.  The Association’s main territory covers the Regions of Halton, Peel and Niagara. Opportunities are available for LFOA members to officiate football games in other areas. LFOA officials typically work from May to November annually.

 

LFOA Officials officiate at all levels of football including house-league, high school, Rep. football, OVFL, OFC, NFC, OUA and the CFL.  The LFOA has qualified instructors to assist Officials interested in working toward these higher levels of football.

2.0
Constitution

 

The LFOA maintains a Constitution, as amended, in order that the Executive can carry out the necessary business of the Association and outlines to their members, their rights and privileges.  Copies of the Constitution are available to all members as requested and are also available on the LFOA web site, (www.LFOA.ca).

  

3.0
Executive Members

 

The LFOA is operated with an Executive membership of seven (7) individuals. 

The constitution defines the positions and the responsibilities of the Executive members (Article 6). Executive members are elected for a three (3) year term, on a rotating basis, as indicated in the constitution (Article 5). The Executive will utilize an Assignor(s) to schedule football officials. 

During football season the Executive will plan to meet once a month and approximately every other month during the off-season.  The Secretary maintains minutes of all meetings.

 

3.1
Executive Honorarium

 


Executive members will receive an annual Honorarium as follows:

President:

$200.00

Secretary:

$250.00

Directors:

$100.00

 

The Assignor will receive 9% of each game assignment.  The Executive will review this amount annually. 

If requested, and funds are available, the assignor(s) will receive payment for assigning duties prior to the end of the season, as approved by the Executive.

The Treasurer receives 2% of Association receivables. 

 
4.0
Administration

 

4.1
Roster

Rosters will be made available to each member.  Each member is responsible to advise the Secretary of any changes to the Roster within ten (10) days.
 


4.2
LFOA Finances

 

4.2.1
Use of funds

The Association maintains funds for various uses involving the business of the Association. These include, but are not limited to, printing, postage, insurance, registration to Provincial/National Associations, meetings, clinics, and related materials. 

4.2.2
Mileage

Mileage is paid to Officials participating in specific football league games or representing the Association at approved meetings. The mileage rate is determined by a “Zone” system.  If an Official travels within a zone, they receive the zone rate.  If the Official travels between zones, they receive multiple zone rates. Mileage is not included in the calculation of a member’s Association dues. 

 

4.2.3
Game fees

Game fees vary based on the level of the game(s) and the number of games.  As a general rule, ALL Officials on a game receive the same game fee.  In most cases, game fees will be charged to the leagues. Payment to members is made twice a year (September and December)   

On occasion, a game will be a cash-game with the home team paying the Officials at the game.  If this is the case, the Referee-in-chief / Assignor will inform the Officials before the game.  Game fees will be determined with the leagues prior to starting the season. Members will receive the current fee structure at the preseason meetings. These cash games are subject to the Association’s dues.

4.2.4
Dues and Assessments

Dues are collected from members to operate the Association.

Assignments (game fees, timers and stick crews) are subject to 10% dues. Mileage or other out-of-pocket expenses will not be subject to dues. A minimum $50.00 charge will apply annual to all members
. The calculation of these dues is subject to an annual review.
 

Other Dues/Assessments/Expenses collected include:

· $50.00 Membership fee;

· $25.00 as a Senior Panel member;

· Any equipment purchased;

· Rulebooks, manuals;

· Fines for failure to attend meetings, clinics, missed exams, uniform infractions and violations of policy.

4.2.5
Missed games fines 

Once an Official is assigned a game, it is expected that they will meet the commitment.  If an Official misses a game, based on specific circumstances, they are subject to a fine of the game fee.  The game fee will then divided amongst the other Officials who worked the game. (3-man football only)

Note: 
A legitimate reason for missing a game would include business or health related issue, or personal reasons.  The Official is responsible to contact the assignor first and provide an explanation for the missed assignment. The official will contact the Executive, in writing, within two weeks of the game, with their reasons for missing a game to avoid the fine. (The fine is subject to the approval of the Executive.)

 

4.2.5.1
Missed game procedures

If an Official realizes they cannot attend an assigned game, they are responsible to contact the Assignor immediately, so a suitable replacement can be found and the game(s) covered.  If the official cannot contact the Assignor on game-day, the official should also contact the school or field to notify the other officials.

 

4.2.5.2
 Number of Officials on a game

If only two Officials are at a football game, they should approach both Coaches
 and obtain both their agreement to proceed with the game. If one of the Coaches does not agree, the game should not start.

 

Under no circumstances should a tackle game be officiating by less than two Officials
. The crew should not accept an offer from a Coach or Spectator to “fill-in” for the missing Official. If possible, there will be an attempt to contact the Assignor to find a substitute.

4.2.5.3     Cancelled game

Scheduled games that are cancelled after officials have arrived will result in ½ game fee plus travel, if applicable, being charged.

Should the game be cancelled after the game has started will result in full game fees plus travel, if applicable, being charged to the league.

4.2.5.4      Postponed game/insufficient players

If officials are at a game site and the game is postponed or there are insufficient players available, officials should wait fifteen (15) minutes.  If at that time the game is still postponed or players have not arrived, the game should be called and the officials leave the park. If the game does start, the timing of the 1st quarter will be discussed before starting. The referee should contact the Referee-in-chief as soon as possible to inform them what occurred at the game.

4.2.6
Insurance Coverage

Officials can obtain a copy of the current policy from the OFOA web site. www.ofoa.ca
4.2.7
Official’s Liabilities

Each Official working a football game has specific responsibilities as outlined in the rulebook, policies and procedures manual, certification manual, and the LFOA Constitution.  

An Official can minimize their liability through knowledge gained from the rulebook and manuals.  All Officials are expected to be fully aware of their responsibilities before they work a game.

4.2.7.1
Official’s Notes

It is suggested that for any unusual event(s) before, during and after a football game, all officials assigned to that game should prepare written notes of the unusual event(s) and submit them to the Referee-in-chief and President. These notes should indicate date, location, time, teams playing, and other officials. The notes should include observations of circumstances surrounding the event(s).  Unusual events could include, but not be limited to: injuries, fights, disqualifications, field conditions, abuse, ending the game before the time expired. In addition, the Referee should contact the Referee-in-chief immediately after the game to provide a verbal report followed by submitting written report/notes within 24-hours. 

4.2.7.2
Weather conditions 

If an official observes lightning, the game shall be suspended or not started for a period of fifteen (15) minutes from the last observation of lighting. Officials should recommend to coaches and players to seek appropriate shelter while the game is suspended.  If the game was in progress, note the time in the game, position on the field, down, etc. Once play resumes, the game should continue from this point, unless both coaches/team representatives agree to another situation that is satisfactory to the Referee. If there is a delay due to lightning and the game is going to resume after the appropriate amount of time, the referee should inform the coaches when the game will resume and suggest that the teams “warm-up” prior to continuing.
 

4.2.8
Expenses - Representing LFOA 

If an LFOA member attends a meeting representing LFOA, their expenses shall be covered as approved by the Executive.  These expenses include mileage and meals, as applicable. Receipts must be submitted to the Treasurer within 60 days of the meeting for reimbursement consideration.

 

4.2.9
Expenses – Clinics

If an LFOA member attends a Certification Program/Clinic they are eligible to request funds/sponsorship from the Association towards their expenses, beyond any funding that is received from another Agency. The Treasurer will make a recommendation to the Executive on any reimbursement. Receipts must be submitted to the Treasurer within 60-days of the clinic for reimbursement consideration.

 

4.3
Discipline

In order that the LFOA can maintain its standing as one of the leading Football Officials Association in Canada, and provide a high level of service required to the various leagues, from time to time it is necessary that the Executive discipline Officials. The purpose of discipline is to correct behaviour that is not considered acceptable by a football official. 

The discipline of an LFOA member may take the following form:

- 
Discussion with the Referee-in-chief;

-
Discussion with the Official by the Rating      

           Chairman and or an Executive member;

-
If the behaviour continues, a Warning letter will be sent to the Official advising the Official that their behaviour must change;

-
If the behaviour continues, a registered letter will be sent to the Official advising them that they are on probation;

· If the behaviour continues, the Official will be  

Suspended for a duration determined by the Executive;


-
Gross misconduct will result in immediate termination as recommended and approved by the Executive from the Association.

 

Suspensions range from game(s) to the entire season.

 

A LFOA member that has been suspended will be subject to a probationary period as determined by the Executive following the suspension period.

If a situation arises, the disciplinary action could involve, but not limited to, an Official being asked to leave the Association and not return.

 

Officials are eligible to have their discipline appealed to the Executive.  The Official must contact the President in writing, within 30-days and request a special Executive meeting on this situation.

4.4
Annual General Meeting 

The Annual General meeting is generally scheduled for the first Friday in December (Article 8).  The Association’s business is reviewed at this meeting.  Members in good standing
 are eligible to vote on Association business. 

 

Issues relating to the Constitution are discussed at this meeting with at least thirty (30) days advanced notice to the Secretary in writing. (Article 11)












4.5
New Members

Each new LFOA member is eligible to receive the following:

· Flag (orange) 

· Association Number (black number on white background) 

· Fox 40 whistle


4.6
Uniforms/Equipment 

All Officials will dress exactly the same while on the field. Each Official should bring the correct equipment and be prepared to adjust so that the crew is dressed in similar uniforms..
All field officials will utilize a Fox 40 whistle during the game. 
The LFOA uniform is described as follows: 
  
Hat:         Referee: White hat with black piping. Others:                         Black hat with white piping 
Shirt:       Short sleeve or long sleeve, Includes LFOA                           crest, Officials number   
Pants:      White knickers with black belt 
                  As of October 1, 2010, Black pants are                                   acceptable on inclement days. (If Black pants are                  being worn, Long-sleeved shirt MUST also be                        worn.)
Socks:     White tube socks under black/white stirrups. 
Shoes:    Black (or with small amount of white) with Black                        shoelaces. Shoes are to be clean and polished                      before each game.
Jacket:  During inclement weather, a jacket may be worn                    with black/white stripes.  Not a black jacket. 
        
Officials should be clean shaven (unless they have a beard) before each game. 
Officials working the sticks should all be dressed the same.  They should check with Referee prior to going out onto the field if not dressed alike.    

4.7
Rule book 
Each Official will be responsible to purchase a copy of the current rulebook.  The Official should carry their rulebook to games to review/discuss correct rules/interpretations. Rulebooks must be brought to each clinic.

  


4.8
Manuals

Each Official will be responsible to purchase a copy of the manual that relates to the level they have attained. The Official should carry their manual to games to review/discuss correct mechanics. Each Official should review the manual on a regular basis.  Manuals must be brought to each clinic.

 










4.9
Tournaments

LFOA Officials are encouraged to participate in Tournaments.  The Official should indicate to the RIC and Assignor at the beginning of the season their interest in participating in future tournaments for registration purposes.

 

In order for a member to participate in a National event, the Executive must confirm their participation.  An LFOA member may be entitled to receive funds in advance of the tournament, subject to confirmation by the Executive.  These funds are to cover food and travel expenses
.

4.10
Newsletter/mailings

An annual newsletter is prepared to advise members of changes for the upcoming year. Typically, the newsletter will be sent out in the spring/early summer along with the CFOA Exam.  If an Official does not receive information from the Association by the middle of August, they should contact the Secretary. 

Officials should regularly check the LFOA web site (www.LFOA.ca) for current information.

Officials are responsible to advise the Secretary of their current mailing address.  Members are to provide the Secretary with their new information within ten (10) days of the change.

 

4.11
Senior Panel

Annually, a Senior Panel will be selected of LFOA members to work specific leagues, i.e. OVFL, OFC, Midget, etc.  The Rating Committee Chairperson may make recommendations to the Executive on the Senior Panel.  The minimum requirement will be Level 3, although exceptions could be made. The Panel will be comprised of CFL and OUA Officials, other senior members who are qualified to working at this level, along with other LFOA members who have shown potential for advancement. 

 

The Executive will annually make nominations to the NFC, OVFL, OFC and OUA, when these leagues request nominations.

 

4.12
CFL Stick crew

On an annual basis, the Executive will select LFOA members for the CFL stick crew in Hamilton.  The Stick crew will be comprised of five (5) members per game
.  These members must be available for all assigned games.  Two (2) alternate members may also be selected.  One of the stick crew will be designated as the crew chief to address concerns and act as the liaison.

 

Members considered by the Executive for the CFL stick crew will have shown potential as an official who may progress to higher levels or have other qualifications for the position.  An Official’s level is also considered in this appointment.

4.13
Player ejection:

During the course of a game, LFOA officials will not “sit out” a player.  If a player warrants an ejection, he will be removed from the game, as per the rulebook.

 

Each ejection will be documented on the game sheet and left with a representative of the teams involved.  The Referee on the game must contact the Referee-in-chief immediately after the game by phone to explain the circumstances surrounding the ejection.  A written report or e-mail must be completed within 24-hours of the game and submitted to the Referee-in-chief. The Officials involved must also make written notes of the situation for future reference.

4.14
Fights during a game:


It is not our Policy to get involved in fight between players or others during or after a football game.  If a fight occurs the Officials are not to get involved, but are to observe which players are involved and apply the correct ruling after the fight is over. The Officials involved must also make written notes of the situation and send a report to the Referee-in-chief and President for future reference within 24-hours.

 

4.15
Abuse of an Official:

Any abuse, whether verbal or physical, will not be tolerated.  The Official will immediately contact the Referee-in-chief and   President regarding the incident following the game.  A written report/e-mail must be submitted to the Referee-in-chief within 24-hours. All Officials on the game must make their own written notes of the situation and submit them.

 

The LFOA Executive will take the appropriate action with each situation and keep the affected Officials informed.

  

4.16
LFOA Agreement with Leagues 

The following agreement will be followed with all Leagues utilizing LFOA services.

 

	 
	League
	LFOA

	Responsibilities
	Each League will provide written rules if they are different than the current CFOA Amateur Rule book.

Unless written changes are provided before a game, the CFOA Amateur rules shall be utilized. 


	Will provide the best-qualified officials available for each game.

	 
	The League will be responsible for arranging for appropriately marked football fields, league approved footballs, goal post pads (as per the manufacturer’s standards) and if required, lights.
	Will provide a minimum of three (3), four (4), five (5), six (6), seven (7) officials for each game (as dictated by the league requirements)

Four (4), five (5), six (6) or seven (7) officials can be provided for playoff and championship games as requested by the League. Stick crew and timer can also be arranged. 



	 
	The League will provide timers and stick crew personnel to all games.  Yard sticks will also be required at each field.


	Timers and stick crews could be provided by the Association

	Officials
	 
	A minimum of three (3) qualified officials is assigned to each game. If required, a game may be played with two (2) officials, if agreement is previously obtained from both coaches and a League representative.  If there is not agreement, the game will not be played.  A game will not start with one (1) official (with the exception of Mite Football). 



	 
	 
	If officials attend a scheduled game(s), and the game(s) is cancelled, terminated, forfeited, etc. the officials will receive 1/2 payment plus applicable mileage.  

For any partially played game, the officials, timer and stick crew will be paid in full with applicable mileage. If multiple games are scheduled, and cancelled, any subsequent games will not be paid. 



	
	If a game becomes one-sided, the timing of the game can be adjusted to non-stop time.  This is an indication of good sportsmanship by all involved.


	When a coach approaches the Referee to “run the clock”, the Referee will approach the other coach to confirm the agreement that the clock will run through to the end of the game without stopping.  Once the decision is made to “run the clock”, the decision will not be changed back later.



	Schedules
	The League will provide a schedule of games for the season three (3) weeks before the start of the season. 


	Officials will wait 15 minutes after the scheduled game time before terminating a game and leaving. 

 

	 
	Changes to submitted schedules for games/locations shall require 72 hours notice. 


	Each change to an approved schedule is subject to a $50.00 fee to the league.

	 
	Will provide 24 hours notice if game is unable to be played. 


	 

	Discipline
	Will provide the Referee-in-chief with written concerns regarding officials within 48 hours of an incident.  The LFOA will respond within 48 hours of receiving a written complaint.
	The LFOA will provide written details of any disciplinary actions it requests against a player(s), coaches, League representatives, parents, etc. within 48 hours of an incident. The League must respond before the player, team participates further in the league.  Failure to adequately address a written concern could result in withholding of services.



	Payment
	Payment of invoices shall be made upon receipt. Leagues can provide post-dated cheques if requested. 


	The LFOA will submit two (2) invoices, pre-season and end-of-season. 

	 
	Payment will be for officials participating in games.  If an official misses an assignment, fees and mileage are not required for that official. (The LFOA fines its members for missed assignments.)
	The LFOA will provide a written fee schedule for officials on an annual basis.  Fees will reflect regular season, post-season and championship game amounts.

	 
	 
	Any mileage or other game related expenses including parking would be identified before a game is played and charged accordingly. 



	 
	 
	All games will be charge (unless previous arranged).  No payments will be made at a game unless agreed upon by the, Treasurer and Assignor.

 



	 
	 
	If, due to an LFOA error, a game is not played, the LFOA will be responsible for game related expenses. Documentation of the expenses incurred must be submitted to the Treasurer within 60-days.




5.0
Certification

 
5.1
Clinics

There will be four (4) Association clinics per year (one pre-season and three mid-season).  Each Official is required to participate in at least two (2), the pre-season (mandatory) and at least one (1) of the mid-season clinics.

 

The annual clinic will typically be held on the first Thursday in September. Each LFOA Official is required to attend this clinic.

 

Three (3) mid-season clinics will be held. Best efforts will be made to hold clinics in the following locations: one (1) in the Niagara Peninsula, one (1) in Peel and one (1) in Halton. Typically, the mid-season clinics will be held in October, during the second and third week.  Each Official is required to attend one (1) of these clinics. Officials should bring the rulebook and manual to each clinic.
 

Fines for missing these clinics are $ 50.00 each.

5.2
Certification 
LFOA is prepared to offer the necessary levels to its members on a scheduled basis.

 

Annually, Level I Tackle will be offered for new Officials.

 

Levels II, III and IV will be offered every two years, i.e. on a rotating basis (when a sufficient number of officials are eligible to participate). Officials must be recommended/invited to participate in these certification levels. Level II and IV will be considered one year followed by Level III the next year. These clinics will be offered subject to the availability of clinics provided by the Provincial Association or nearby Associations.

 

An Official must successfully complete the previous Level to be eligible for the next level.  Each Official must be in a Level for at least two years before being eligible to take the next Level.  The Executive may make exceptions.

 

Officials, who leave the LFOA Association for more than two years, and return, will loose their current Level status and will be required to repeat the previous Level.   

 

Officials will be required to forward a deposit of $40.00 for the Clinic, manual, etc.  Once the Official successfully completes the clinic, the deposit will be returned.

 

Officials are welcome and encouraged to participate in regional clinics as available. Officials must contact the Executive prior to attending one of these clinics.

6.0
Exams/Tests

 

6.1
Exams

All LFOA members
 are expected to complete and submit the current years CFOA Exam before August 15 each year.  It is expected that all members attain a mark of greater than 75%.  All new members (Level 1) are invited to write the exam but are not required to submit the exam to be marked.

 

Exam marks are to be forwarded to the Rating Chairman as part of the annual evaluation and the Assignor to determine whether an Official is to be assigned games.

 

Failing to submit an exam before the official’s first game in September will result in a fine of $50.00. Failing to submit an exam will affect the official’s assignments that year.

 

6.2
Tests/Quiz

 Officials should be prepared to write a test/quiz at clinics on rules (interpretations & applications) and mechanics. Advanced notice of the test/quiz will not be provided. Marks of greater than 75% should also be achieved. Test marks may be forwarded to the Rating Committee as part of the annual evaluation process.

 7.0
Ratings

7.1
Evaluations 




The Ratings Chairman will undertake best efforts to conduct an annual review of each LFOA Official.

 

Each Official may receive a written summary of their performance during the previous year. The rating will be comprised of comments received during the year from senior LFOA Officials.  

 

A standardized rating form posted on the LFOA web site indicates the information each Official is being rated on, including, but not limited to,

· Uniform and appearance

· Mechanics

· Positioning and coverage

· Hustle

· Attitude

· Communications – teamwork

· Signals

· Rule applications

· Game Control

· Composure- adaptability
· .

 

The Rating Chairman will make recommendations to the LFOA Executive based on the official’s Ratings received.

An official may request an evaluation from the Rating Chairman, subject to available resources to successfully complete the evaluation.

Officials may appeal their Rating to the Executive.

 

If, during the year, the Rating Chairman is made aware of a situation concerning an Official, the Rating Chairman shall personally contact the Official to discuss the matter.  The conversation will be documented to ensure that the Official improves.

 

7.2
Discipline

It is extremely important that all discipline be documented.  

The LFOA Executive should be informed of all disciplinary actions. 

Verbal complaints will be noted but not necessarily acted upon.  All complaints about the Association or an LFOA Official will only be accepted if written. 

The Executive will conduct an investigation and do their best to respond within 48-hours.

All written complaints will be replied to by the related Referee-in-chief. See section 4.3 for details of disciplinary procedures

 8.0
Working with other Associations/Association with other Officials groups

 

All LFOA Officials who participate in Tournaments or who work with other Officials Associations must receive prior permission from the Referee-in-Chief. Failure to obtain permission could result in disciplinary action up to and including suspension.

9.0
Social Functions

 

9.1
Annual Dinner

The Annual Dinner may be held annually in early November.  The Executive on an annual basis will determine the cost of this event. (Dinner fees are automatically deducted from each member as part of his or her dues/assessment). 

Guests are welcome to the Annual Dinner. The official responsible for inviting the guest will cover any cost applicable.

 


9.2
Annual General Meeting

 The Annual General Meeting will be held on the first Friday of December each year (see Section 4.4).

 

This event is open to each LFOA member in good standing
.  The meal portion of the event is paid for through member’s dues.

 

10.0 WEB Site www.lfoa.ca 

LFOA will maintain a web site to keep members informed. Meeting and clinic dates, training information and other related links would be provided. The Executive will make every effort to keep the web site current.
11.0 
Harassment, Abuse and Fair Play Guidelines 


LFOA believes in the existence and promotion of a football environment in which all individuals are treated with respect and dignity.  Harassment, abuse and discrimination are never acceptable and must not be tolerated. 

Please refer to the OFOA (www.ofoa.ca) web sites for applicable policies and procedures with regards to this subject matter. 

12.0 
Amendments to Policies and Procedures 

 

The Association’s Constitution will always take priority over the Policies and Procedures,

 

The Policies and Procedures information is meant to document the procedures the Association should follow in similar circumstances,

 

From time-to-time, it will be necessary to amend the Policies and Procedures.  The Executive will decide what changes are approved.  Members requesting changes should do so in writing to the Executive.  Amendments will be provided to members in a timely manner. Any changes made to the Policies and Procedures Manual will be communicated to the membership within sixty (60) days of such adoption via electronic mail or Canada Post mail. Members can also refer to the web site for an up-to-date version of the document.
� Any exceptions to this will be made by the Treasurer on the advice of the Executive.


� Or League Official, i.e. Convener


� The exception is a League-approved Mite game.


� A “member in good standing” means an individual that has paid all association dues and fees and is not subject to discipline or under suspension.


� Unless provided by the Tournament


� CFL stick crew: Three stick officials, one lonesome stick and one penalty card


� Active CFL and OUA officials are not required to submit an annual Exam, but are encouraged to do so.


� A “member in good standing” means an individual that has paid all dues and is not subject to disciplinary action affecting their membership in the Association. 





